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ONLY HUMANS CAN SUPERVISE HUMANS
By PAULA REINISCH
Paula Reinisch, one of the organizers of the Grand Rapids Chapter of ASWA, 
is Executive Secretary and Assistant Treasurer of The Grande Brick Company. 
Paula has served ASWA well as a director and vice-president of the Grand Rapids 
Chapter, national secretary, national committee member on Legislation, Coast-to- 
Coast Editor, and delegate to the Second Inter-American Accountants Conference 
in Mexico City. Currently Miss Reinisch is International Relations Chairman 
far ASWA.
The paper published here was prepared by Paula for presentation at a Western 
Regional Conference of ASWA held in Seattle, Washington in June, 1953.
“Whatsoever ye would that men should 
do unto you, do ye even so unto them” is the 
Golden Rule which, when applied sincerely, 
reflects throughout an entire organization.
The Supervisor who understands human 
relations knows how to get things done sim­
ply by treating her subordinates as humans: 
by recognizing everyone as a part of the 
whole organization. She wins enthusiasm 
and support from others because of her 
knowledge of, and interest in, people. She 
has a genuine liking and respect for people. 
She recognizes that it isn’t enough to know 
what makes people “tick” but is conscious 
that their inner needs must be met and 
considered in daily relationships. She is 
aware that people have pride that can be 
hurt, nerves that can be jangled, hopes that 
can be raised, ambitions that can be stirred.
The Supervisor wins the employee to a 
course of action with a minimum of com­
pulsion or friction. She can inspire job en­
thusiasm in an employee who becomes part 
of a team where unity, cooperation, fair 
treatment, recognition, and a sense of be­
longing are reflected throughout the entire 
department.
The attitude of the Supervisor reflects on 
the morale of the employee. The goal the 
Supervisor sets and the way she sets it in­
creases efficient output of her department.
The successful leader encourages the em­
ployee to think for herself; which in turn 
gives the employee a sense of self-satisfac­
tion, of being a creative part in the com­
pleted job, especially when the Supervisor 
asks her opinion as to how a certain method 
should be applied before improvements are 
made. The Supervisor shows confidence by 
expecting much and letting the employee 
know that she expects much. The employee 
takes pride in her work and is more effi­
cient and co-operative when she has an in­
creasing sense of work well done and a feel­
ing of being an integral part of the com­
pany.
A most important function of the Super­
visor’s duties is discipline. A smiling and 
cheerful employee is well disciplined by a 
competent leader, thereby adding to the 
efficient operations and success of a com­
pany. Most people like the kind of work that 
they are doing. They may not like their em­
ployer or their co-workers. In this country 
we exercise the right to select our own jobs 
even if we may prefer working for another 
company.
Employees’ morale is greatly upset when 
wages or salaries are out of line. This is of 
such importance that workers have been 
known to leave their jobs simply because 
they wouldn’t tolerate unjust differentials. 
This is where the fair Supervisor takes an 
important role with management.
Respect is earned, not bought. The good 
Supervisor can take it on the chin as well 
as mete out orders which she does in a clear, 
firm, confident tone. She thinks objectively; 
shoots straight from the shoulder; keeps 
her promises; is specific in her appoint­
ments; accepts responsibility; is intellec­
tually competent in her sound judgment of 
making decisions and has the mental forti­
tude to make them stick. She faces problems 
with courage and doesn’t pass the buck. She 
has the insight to understand human be­
havior; listens to complaints without irri­
tation; talks to the employees in the lan­
guage they understand. The considerate 
Supervisor puts employees “at ease” before 
reprimanding or scolding. She acquires the 
gift of reasoning and justness; has an open 
mind and spurs the employees on to greater 
effort. The intelligent Supervisor is not 
afraid to revolutionize a system which 
seems sound.
Do YOU show enthusiasm in your work? 
Are you loyal to the Company? Do you in­
spire employees to higher goals? Stimulate 
active interest to development and train­
ing ? Find out where the employee can make 
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Whether the organization where you 
are employed is large or small, the people 
in it must make an impression upon the 
public that will instill confidence in the 
service offered. You can help create a 
good impression by your behavior with 
such qualities as good manners, politeness, 
friendliness and consideration of others. 
Also important in creating a favorable im­
pression are poise, posture, personal ap­
pearance, pleasantness and voice.
Poise is the reflection of inner spirit, a 
reflection of emotional stability. A per­
son with poise never raises her voice or 
shows anger in any way.
Remember a smile wins friends and cli­
ents. You cannot afford to show a bored 
frown or be too tired to answer important 
questions. A pleasant voice is of great 
importance where much general conver­
sation between employer and employee is 
necessary. Well modulated tones relax a 
listener and build confidence, whereas 
shrill tones tend to irritate.
Study yourself—your character traits 
like loyalty, sincerity, tact, judgment, 
memory, dependability, initiative and hon­
esty. Are you understanding and patient 
and do you have good self-control?
If you discover you do not possess some 
of these qualities, try a little self-training. 
It will pay dividends, paving a path from 
employee to high positions with great re­
sponsibility.
Let us help the young women account­
ants who follow in our footsteps and make 
it our duty and privilege to teach them 
the meaning of this great word “respon­
sibility—that for which one is account­
able.”
(Continued from page 10)
the best use of her commercial training? 
Do you place her in other Departments un­
til she is happily adjusted? Do you encour­
age your employees to take an active part in 
Accounting and Professional Societies: 
local, state, and national? This is a power­
ful stimulant to improve the efficiency of 
the employees in their profession: estab­
lishes good fellowship: is an incentive to 
furthering their studies, at the same time 
advancing the opportunities for women in 
the accounting field.
The leader with executive ability lets 
each employee know where she stands, 
whether it is marking time or progressing. 
She delegates her authority, thereby ac­
knowledging the importance of the indivi­
dual. She holds others to account for details. 
She assigns junior workers to senior mem­
bers not merely for the purpose of training 
the new employee, but to bring out the 
latent talents, thereby serving two purposes: 
increasing work output through cooperation 
and recognition, and developing leaders for 
foreman or supervisory promotion. A happy 
office is a productive place of employment.
Genuine enthusiasm is contagious. The 
Supervisor who has it stimulates the entire 
department. The result: a group of enthusi­
astic, co-operative, productive workers for 
—the employees aren’t there just putting 
in time. No. They want to work, they want 
to produce, they want to see results. Such 
is the spirit of enthusiasm.
In order to complete this enthusiastic 
circle of wanting to do the best that we know 
how for our employer, one should consider 
the physical working conditions. Is the 
lighting good ? How about ventilation ? Sani­
tation is also important. All must be con­
sidered if increased office efficiency is ex­
pected, besides considering the morale of 
the employee. It pays dividends and in­
creases job enthusiasm.
The importance of “job enthusiasm” can­
not be stressed too much, for if one enjoys 
one’s work, the power drive in unlimited. 
The Company profits. The Community bene­
fits. Euthusiasm comes from within. It 
radiates with excitement. It is spirited, 
glowing, intense, inspiring, stimulatng. It 
is contagious and the Supervisor who has 
this enthusiasm is a successful leader who 
transforms her Department into a produc­
tive organization which is essential to 
working and living together.
Just because she has reached the position 
of Supervisor doesn’t mean that she has 
reached the top. It is erroneous to assume 
that a person sitting in an executive chair 
is a success. The successful leader continues 
to improve herself, is alert to the ever con­
stant change taking place. She continues 
her studies in human relations and technical 
training. She observes her Company’s pro­
gress, for she realizes that each person’s 
success is bound up with that of the whole 
business. And above all, the Supervisor 
knows that in order to handle people she 
must first know how to handle herself.
(Continued from page 9)
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